CONSULTING
COACHING
TRAINING

eleven55 is dedicated to your success
and your organization’s success. Our
approach, to coaching, consulting, and
training enables us to find solutions that
exceed your expectations.

Our consultants come from various
backgrounds in banking, retail,
government, and many other industries;
bringing with them a wealth of
knowledge and perspectives.

www.eleven55consulting.com
925.339.9775
Lisa Eastman
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Simply More



http://www.eleven55consulting.com/

Learning and Development Consulting

CONNECTING YOUR BUSINESS GOALS TO HUMAN PERFORMANCE

Whether your Learning and Development Program has been in place for years, or
you're just starting out, we take an organizational approach to evaluating your company's
learning needs to provide solutions to meet business goals, talent management goals,
and organizational development needs.

We help your learning organization establish goals and its desired culture of an
astonishing learning organization. We help identify core competencies and personal
characteristics needed for effective learning leadershi. through assessments, workshops,
and coaching. We are here to support leaders and their teams through the learning
organization transformation.

flexible solutions for
your learning needs

Coaching Assessments

EMPOWERING YOUR INNER LEADER REALIZING YOUR
As a leader, you have aspirations, desires and purpose; are POTENTIAL
they being met? Experience your true self-leader and begin

Many assessments are available
leading for results for you and others. Our Coaching today; easily accessible and ready " |
approach is a cooperative, active journey where you realize fooridewaKing.i hatstant mesdder— now. But, we need to take

your leadership potential and inner resourcefulness. the time to fully understand the assessment resullts.

Custom Conte nt & Del |Ve ry We all have hidden gems of potential. Assessments can help

call those out for us and helps us grow to our hidden potential.

MAKING YOU THE TRAINING HERO The purpose in taking an assessment is not to change who
Whether you have no training or your training needs to be we are but how we are seen as a leader or partner.

revived, we partner with you to build the courses you need to

meet the goals of the team, organization, and employees. We won't leave you hanging. We partner with you and your
We can use one of our Instructional Designers to take the teams to bring out those hidden gems with one-on-one and
dull, hum drum learning to wow! Or we can work with your team coaching.

Instructional Design team.




